Aperton

MGA Review: Governance and Administration Technical Session
Agenda

Agenda Item Timing
10:00-10:10

1. Welcome and introductions

2. Potential topics for discussion:
The following topics will be available for table discussion:
Subject 1: Municipal Powers, Structures, Annexations and Other Changes
e Municipal powers
e Municipal structures
e Fundamental changes and municipal restructuring

Subject 2: Municipal Governance and Administration
e Municipal governance
e  Municipal administration

Subject 3: Municipal Finances
e Financial administration
¢ Regional funding approaches
e Municipal revenue sources . )
e Fees and levies 10:10-10:20

Subject 4: Municipal Accountability, Liability, and Risk M anagement
e Compliance and accountability
e Liability and risk management
e Provincial powers

Subject 5: Municipal Services and Delivery
e Service provisions
e Regional services commissions
e Municipally controlled corporations

Subject 6: Public Participation and Municipal Relations
e Municipal relationships and dispute resolution
e Public participation
e  Municipal Government Board

Change tables (if needed) 10:20-10:25

4. Table facilitation
= Up to three topics will be prioritized for discussion (~20 minutes each) 10:25-11:35
= Discussion will focus on what is working well, desired changes, and ' '

potential impacts of changes to the legislation

5. Open discussion
. - 11:35-11:55
= Are there any other relevant topics participants want to address?
6. Wrap-up 11:55-12:00
Questions?

Contact us at mga.review@gov.ab.ca.
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